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Overview
Vintage Church is committed to helping people know the gospel, equipping them to love out the implications of the gospel in all areas of their lives, and leveraging everything we have to advance the gospel both in the Raleigh-Durham-Chapel Hill area (The Triangle) and throughout the world. We will do this by growing our church across multiple locations in the Triangle and by strengthening and planting church in the places we’ve been called to see the gospel advance. 

Role Summary
The Director of People & Organizational Development provides strategic leadership across all areas of human resources, staff development, and organizational culture. This role partners with senior leaders to shape strategic budgets and ensure resources are allocated for maximum mission impact and long-term sustainability. The Director leads and collaborates on cross-functional projects, balancing strategic oversight with hands-on execution to deliver initiatives on time, within scope, and with measurable outcomes. They work collaboratively with teams to design and refine organizational structures, processes, and systems that enable growth, efficiency, and alignment with the mission. Additionally, the Director invests in staff and leadership development by equipping, supporting, and empowering team members to thrive. Finally, this role guides HR and people strategies in partnership with leadership to foster a healthy culture, steward resources responsibly, and advance organizational goals.


Qualifications

· Demonstrate strong leadership and organizational skills, with experience managing teams, multiple ministries, and operational functions.
· Experience in nonprofit or church operations, with proven ability to develop and implement strategic initiatives and manage financial resources.
· Personal and professional commitment to seeing Jesus’ mission fulfilled through the local church (Matt. 28:18-20, John 20:21, and Acts 1:8)
· Spiritual Maturity: A deep and growing relationship with Jesus Christ, exhibiting humility, prayerfulness, and reliance on the Holy Spirit.
· Exhibit discretion, perseverance, patience, flexibility, and a sense of humor.
· Excellent interpersonal and communication skills, with the ability to connect with diverse backgrounds.
· Entrepreneurial spirit
· Adaptability and flexibility to work effectively in a dynamic, fast-paced environment.
· High-energy and relational, with the ability to inspire and motivate staff and volunteers.
· Ability to work collaboratively within a multi-congregational model and multicultural teams.  

Priorities and Essential Responsibilities
Operational Leadership
· Provide financial stewardship and oversee budgeting to ensure effective use of resources.
· Lead project management efforts, ensuring initiatives are executed with excellence and on time.
· Invest in staff development by equipping, supporting, and empowering team members to thrive.
· Ensure HR practices align with organizational mission, culture, and financial stewardship.
Recruiting & Hiring
· Lead the full recruitment process, including:
· Writing and posting job descriptions.
· Reviewing applications and checking references.
· Scheduling and conducting interviews (sometimes with a hiring committee).
· Reviewing assessments (e.g., Enneagram, skills tests).
· Discussing compensation and benefits within approved structures.
· Preparing and presenting offer letters with finalized compensation.
· Collaborate with department directors and supervisors throughout the hiring process.
Onboarding & Offboarding
· Oversee the onboarding process in coordination with supervisors:
· Distribute and collect new hire packets (offer letters, tax forms, assessments).
· Set up staff systems (email, Dropbox, F1 access, bio/photo collection).
· Review Employee Handbook and Org Chart with new hires.
· Facilitate welcome lunches with department or operations teams.
· Ensure benefit enrollment (Guidestone, United Health, Brotherhood Mutual).
· Manage exit processes:
· Draft exit contracts and conduct exit interviews.
· Mediate as needed during transition.
· Maintain and securely store exit documentation.

Employee Relations, Mediation & Crisis Management
· Provide confidential support and mediation for employee concerns.
· Document and manage claims involving staff or supervisors:
· Develop a written plan of response within 24 hours.
· Follow up with employees and record outcomes.
· Escalate to legal counsel if necessary.
· Support crisis management efforts and develop documentation protocols.
Staff Development & Performance Management
· Lead the staff development process, including:
· Designing personal development frameworks.
· Overseeing performance reviews and feedback cycles.
· Coordinating staff counseling, coaching, and assessments.
· Develop initiatives for workflow improvements and stronger staff relationships.
· Plan and lead team-building processes to foster collaboration and unity.
Compensation, Benefits & Policies
· Oversee employee benefits programs:
· Guidestone (health, dental, 403b, life).
· United Health Vision.
· Brotherhood Mutual (property, liability, workers comp).
· Negotiate renewals, manage price increases, and ensure competitive benefit structures.
· Update and maintain the Employee Handbook.
· Ensure compliance with labor laws, HR best practices, and organizational policies.
Expectations
· Report ​directly ​to ​the Executive Director of Operations 
· Manage ​and ​faithfully ​utilize ​the budget 
· Attend the monthly All-Staff meeting

Education and Experience
Education
· Bachelor’s Degree in Business Administration, Organizational Leadership, Nonprofit Management, or a related field.
· Alternative: Relevant experience in administrative or executive roles

Experience
· Proven leadership experience in HR, people development, or organizational development.
· Strong understanding of HR compliance, employment law, and benefits administration.
· Excellent interpersonal, mediation, and communication skills.
· Ability to manage sensitive information with integrity and discretion.
· Experience designing compensation structures and managing budgets.
· Strong organizational and project management skills.
Position: Full-time, salary
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